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EAST END CHILDREN’S CENTRE’S mission 
is to support the development of children 

0 - 6, their families and caregivers, through 
community and inclusive play.



PROGRAMS
It seems like a distant dream, but we did serve 508 
children and 464 adults, whose combined visits to 
our programs at Terry Fox and Kimbourne from Jan-
uary 3rd through March 13th, 2020 totalled 4,795. 
In a typical year, we serve about 1,100 children and 
record about 18,000 – 20,000 visits to our sites.

In mid-March, the EECC began informal virtual pro-
gramming, with a few YouTube videos, which were 
also available through our Facebook page. Our 
programming expanded to daily Zoom sessions 
with families a few months later. Collaborating 

with Toronto EarlyON to set and meet weekly targets 
increased the volume of content available to our fam-
ilies. Our wonderful staff are fluent in Mandarin, Can-
tonese and Bengali and generated content in multiple 
languages. Anna and Rashida began creating cultur-
ally and linguistically targeted programs for newcomer 
families, including YouTube playlists. Karen played her 
piano, guitar and ukulele, singing old favourites and 
introducing new songs. Soon Clio added French and 
ASL playlists, and another one with Covid-related con-
tent for children. When we started adding captioning, 
we discovered that our captioned videos are watched 
far longer than our uncaptioned content. 

We stayed connected to families
As virtual programming ramped up in June 2020, we 
increased the frequency of our newsletter, sending it 
out weekly, with links to all our virtual content as well as 
resources and supports for families.

In the summer, 49 families completed a survey to help us 
ensure our programming was relevant to them, our audi-
ence. We heard all about their love of garbage trucks and 
construction vehicles, animals, dinosaurs, music and space 
and added more content tailored to their areas of interest! 

A breath of fresh air
Ever so briefly, we were permitted (under strict guide-
lines), to open outdoor programming on the front lawn at 
our Kimbourne site! Our staff were thrilled to see children, 
parents and caregivers in person, and excited to work 
with each other again! In mid-November, a new lockdown 
was implemented in Toronto, and outdoor programming 
was paused. 

A YEAR OF PIVOTING
We couldn’t have imagined a situation that would see our 
sites closed to families for 14 months and counting. We’ve 
spent decades advocating for community organizations 
that provide direct support to families and children. We’ve 
fought for sustainable and increased funding, always 
making the case for families and children who would oth-
erwise be isolated. As humans, we’re not meant to parent 
alone, but within communities and networks of support. 

There’s a silver lining and we’re immensely grateful for it. 
Our core funding remains intact. Toronto EarlyON and the 
Ministry of Education have supported East End Children’s 
Centre and the larger EarlyON sector to create virtual 
programming. They gave us the time we needed, early in 
the pandemic, to learn the necessary skills to engage with 
our families online. We’ve adapted to our new working 
environment, with training and encouragement. They’ve 
provided information to help us continually improve and 
expand the reach of our programming. The fact that we 
still exist tells us that the decades of advocacy our sector 
has engaged in has been heard. That’s exciting!!



Pivoting again
Our Zoom programs were expanded to include individual 
sessions, to accommodate families with privacy concerns 
and children who needed individual time with our staff.

Around this time, Service Canada allowed us to delay our 
Canada Summer Jobs grant, enabling us to hire two youth 
who created even more YouTube content, and expanded 
to Facebook and Instagram Live, with Yoga, Art, and 
Dance Parties!

Our team enjoyed creating content to celebrate Black 
History Month in February! Some of this content is among 
our most viewed materials, even reaching families outside 
Canada! 

In March, Clio started live Bedtime Stories on Instagram! 
Lisa introduced a sweet and smart non-speaking puppet 
named Hubbi, who spells to communicate, to our Instagram 
viewers! Family Science with Lisa started in May and con-
tinues into June. 

We’re hopeful that our next pivot will be the re-opening of 
outdoor programs before the summer. 

What the tech?
We’re Early Childhood Educators, Family Support and 
Community Workers, not IT specialists. The EECC is par-
ticularly grateful to Cliona Duah for her technical skills and 
coaching our team in IT. Clio set up our YouTube Channel 
and identified trends that have guided our work. She devel-
oped a branding approach for YouTube and Instagram. 

She taught team members how to make our content more 
effective and accessible! Clio turned our long-neglected 
Instagram page into a thriving space and our number of 
followers continues to grow. 

Outcomes of Virtual Programming
While we can measure of our virtual programming by 
the number of views on our various digital platforms, 
it’s much harder to understand the qualitative impact 
of EECC’s virtual programming on children, families and 
communities. We know that there are children interact-
ing on a regular basis with our staff, and we believe these 
participants are benefiting from these experiences. How-
ever, it is also clear that for the majority of children and 
families, virtual programming is not an ideal substitute 
for in person programming and we agree with the many 
families have said just that.

Nevertheless, we are immensely proud of the way our 
staff have risen to the occasion. Our recorded and live 
programming has gained momentum and traction over 
the past year, as demonstrated by the following statistics:

DIGITAL PLATFORMS 2020 2021

YouTube 4898 8287

Facebook Live 875 2512

Instagram Live 1436

Zoom: Virtual Drop-in/ 
Live Participation by Children

400 342



A deep dive into the analytics of the EECC YouTube chan-
nel has shown us that our programming is reaching a LOT 
of people in Canada, the USA and some participants in 
the UK, Taiwan and India! Many of our videos are being 
found through Google searches by parents and teachers 
too! Some highlights: 

Our most watched video is Anna’s reading of Fast Friends 
by Heather O’Connor, with over 1400 views! It’s a story 
about an inclusive classroom! 

Videos with the longest average watch time are Lisa’s 
The Best Bug Parade by Stewart J Murphy, Heroes Wear 
Masks – Elmo’s Super Adventure by Bailie, and Karen’s 
two How Does Learning Happen videos, a resource for 
parents and early childhood practitioners.

We know that numbers don’t tell the whole story. We’re 
thrilled to be reaching and impacting families in ASL, 
French, Chinese and Bengali communities, even though 
their numbers are smaller. Virtual programming has been 
a great opportunity to use our staff’s language capacities 
to connect with communities we’ve not had contact with 
in the past, while remaining in contact with East York fam-
ilies that we serviced in-person prior to the pandemic. Our 
virtual programming has also allowed us to continue to 
partner with other community organizations working with 
families and young children in new and enriching ways.

PARTNERSHIPS
EECC continued collaborating with The 519 Community 
Centre, who partnered with us to operate the Glitterbug 
program in 2019 and early 2020. The Children’s Book Bank 
is a newer partner and we thank them for providing chil-
dren’s books for distribution to our community! Anony-
mous Santa is a local finance corporation that purchased 

and donated dozens of amazing gifts for EECC’s chil-
dren in December 2020. South Riverdale Child-Parent 
Centre, Family Resource Connection, Parent Resources, 
Applegrove Community Complex, Eastview Commu-
nity Centre and the 519 EarlyON Centre have also col-
lectively worked to enhance virtual programming for 
families, through jointly hosted events such as Dave 
Page’s Sensational Family Literacy Circles and Drag 
Queen Story Time with Fay & Fluffy.

We would also like to take this opportunity to acknowl-
edge the ongoing support of Kimbourne Park United 
Church, its staff and stewards.

PROMOTING INCLUSION FOR  
ALL CHILDREN AND FAMILIES 
Safe, inclusive spaces and practices continue to be a high 
priority for our organization. Our manager, Cathy Wright, 
continues to serve on the Toronto EarlyON Inclusion 
Working Group, which developed operating standards 
in 2019, provided training to over 300 frontline EarlyON 
practitioners in early 2020, and is currently working on 
virtual training modules.

PROGRAM ENHANCEMENT AND  
CAPITAL PROJECT FUNDS
Having our Kimbourne space unoccupied has allowed 
us to carry out major work to transform it into a more 
sensory friendly environment. The old fluorescent lights 
were replaced with LED. A soft rubber, sound absorbent 
floor was installed over the laminate, helping to decrease 
the volume of noise in the room. Enclosures with sliding 
gates were installed to enable a more efficient set up and 
tear down, and to keep our toys and equipment secure 
when the space is used by other groups.

Hideaway cubes were purchased for children who seek 
shelter from the chaotic room. The old climber that has 
been loved by children for 35 years has been replaced 
with a new version of the same climber! We’ve also added 
to the seating available to adults.

Although the beautiful new space sits empty, we’re hap-
pily anticipating that when we’re up and running again, 
our families will love the changes we’ve made. We thank 
Toronto EarlyON for recognizing the needs of our families 
at Kimbourne for a calmer, quieter environment.



EAST END CHILD-PARENT DEVELOPMENT CENTRE OF METRO TORONTO
2020 2019

REVENUE

City of Toronto – Children’s Services Division $ 372,339           $246,840

Canada Summer Jobs 731 11,223

Donations 9,649 7,283

Fundraising 4,876 16,174 

Miscellaneous Income 2,278 3,738

Temporary Wage Subsidy for Employers 4,645

TOTAL INCOME 394,518 285,258

EXPENSES

Salaries and Benefits 195,221 204,013

Occupancy  130,544 42,483

Professional Fees 8,586 7,295

Program 22,969 14,130

Office and General 7,103 4,507

Training and Travel 140 660

Insurance 3,248 3,145

Communications 1,168 1,411

Fundraising –––––– 3,682

Memberships 200 200

TOTAL EXPENSES 369,179 281,526

EXCESS OF REVENUE OVER EXPENSES  25,339  3,732

ANNUAL FINANCIAL REPORT:   In 2020, EECC received funding through Toronto EarlyON, private donations 
(donation jars, online donations through CanadaHelps, Benevity and United Way directed donations) and events 
and event sponsorships (deferred from 2019 and allocated to the No Child Turned Away project. Federal support 
was accessed through Canada Summer Jobs and the Temporary Wage Subsidy for Employers.

SUPPORTERS:   Parentclub.ca, Melanie Warnock, Madeleine Hamilton, Ainsely Harpur, Irene Sikiotis, Derwin  
Remedios, the Wise Family, Heather Griffin, Tasneem Essaji, Peggy Andreyko, Michelle Methven, Adam Wasserman, 
Jenny Lowell, Catherine Jackman, John Matheson, Natalie Spagnol-Hodge, Danny Peticila, Daniel Tsige, Jim Dunne 
and the Douglas-Briglio family. We also had several Anonymous donations through our Canada Helps page and 
through United Way directed donations. We love our Anonymous donors just as much!

We invite you to join our community of donors by going to our website and clicking on the DONATE NOW  
button to make a one-time or monthly donation. 

THANK YOU TO OUR COMMUNITY FOR SUPPORTING OUR WORK!
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2020 – 21 Board of Directors:

Chair: Grace Patenall 
Secretary: Stefanie McPherson 
Treasurer: Daniel Segal 
Tina Lines 
Meredith Briglio 
Rosalyn Wise 
Sarah Shody 
Rachael Owen-Worden 
Vanessa Stevenson 
Craig Smith

EECC TEAM: 
Manager: Cathy Wright

Program Co-ordinators: Rashida  
Yashmin; Lisa Mitchell; Anna Wu

Program Assistants: Karen Hirji,  
Cliona Duah, Abigail Harder,  
Bailie Wade, Guinevere Pura

Program Volunteer: Christine Calvert

Bookkeeper: Jenny Lowell

What our participating 
families say about us:

LOOKING FORWARD:
We hope that all our families are well and safe through this difficult time. 
We miss you! Parenting is made harder in so many ways when we cannot 
easily lean on our communities for support. Our organization continues to 
operate well and with great care under the direction of our board, so that as 
soon as it’s safe and permitted under public health guidelines, we can once 
again be there for families and children in all the ways they need us to be.

EECC usually hosts an annual charity gala every fall. We look forward to a 
time when such gatherings are safe again. Many of the businesses that have 
generously and steadfastly supported our events over the years are now 
struggling for their survival or have closed. Those businesses are real peo-
ple, and we are keeping them all in our thoughts and supporting them as 
we are able. We encourage all of our community members to do the same.

THANK YOU FOR BEING THERE 
this year in so many creative 

ways!  — Heather

Thank you for providing SUCH A 
FUN AND INTERACTIVE SESSION 
for A, especially over the last few 
months. The circle time sessions 
are so engaging and have helped 

A continue to learn, grow, play 
and enjoy playful conversations. 

Our family is so appreciative of all 
that you do.  — DR

Thank you for all you do for our 
community! YOUR BABY TIME 
WAS ONE OF MY FAVOURITE 
THINGS to do on my first mat 
leave. So sad to be missing it  

right now with baby #2.  — AH

ANNUAL GENERAL MEETING:
This year’s AGM will be held at 10 am on 
Saturday, May 29th. It will be our second 
time hosting an online AGM, made nec-
essary once again by Covid-19 protocols.


